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Nashville Homelessness & Housing Justice
Group Leader Info 2023 

Connect trips empower groups to put their faith into action in their communities
through service & justice in ways that are relational, sustainable and dignity
affirming. Connect trips focus on how to actively develop partners in your own
neighborhood so that together with your neighbors you can work to make your
community a place where all people can thrive. 

Reach Trips help groups understand the root causes and systemic nature of
injustices and equip groups to make long-term change through service and
advocacy. Reach tips include direct service, indirect service, relational ministry,
immersion experiences, and education so that you may go back to your community
with a vision to serve and work for justice beyond your trip week. 

Be the Neighbor leads two complementary types of trips. 

 

Nashville Homelessness and Housing Justice is a Connect Trip.
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LOCATION, ARRIVAL & DEPARTURE DETAILS

      Lodging/Host Churches:         Vine Street Christian Church
                                                         4101 Harding Pike
                                                         Nashville TN 37205

                                                         Your group will get your own code to unlock the doors. 
                                                         This will be made from the last 4 digits of the leader's
                                                         phone number.
   

      Arrival:                                       Sunday evening between 5:00—6:00 pm 
                                                         Orientation will begin at 6:30 pm
                                                         Please eat dinner before you arrive.
                                                                        

     Departure:                                  Programming will end Friday at 9:30 am.  The latest
                                                         departure time is Saturday at 9:30 am. If you plan to leave
                                                        on Saturday please let us know as soon as possible.  You  
                                                         can email allison@betheneighbor.org

We recognize that late arriving and/or early departing participants cannot always be
avoided, but we ask that you make every effort to encourage your youth and adults to
commit to the entire week.

ROOM ASSIGNMENTS

There are 3 sleeping rooms in the education wing of the church, plus the fellowship hall
available for the sleeping for larger groups. Your group may use these in whatever way
works best for you.  There are 14 twin cots and mattresses available as well as 4 bean bag
chairs that have full size mattresses in them. You are also welcome to bring your own air
mattress or cot. Please bring your own bedding and a pillow.

SHOWERS

There is 1 shower in the church.  We will also be partnering (depending on your week) with
either the school that shares a property with the church (the school will not have students
there) or the nearby YMCA for showers during your week. Group Leaders will work together
to create a showering system/schedule/process that will allow for all participants to feel
comfortable and safe. 

MEALS

Breakfast and lunch are provided Monday morning through Friday morning. Snacks are
provided Sunday through Thursday. Cold breakfast foods (cereal, bagels, fruit, etc) will be
available. Lunches are simple sack lunches that participants make each morning from fixings
we provide. Dinner is on your own. There is a kitchen where you can store and prepare simple
meals, and we encourage you to enjoy some of the local restaurants.
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Why am I going on this trip? What do I hope to do, learn, or see? What experiences
and/or gifts do I bring to this experience?
What is my attitude? Do I see myself as a hero coming to the rescue, or am I willing to
walk with others while we lean on and learn from each other? What is the difference in
these two attitudes? Can you list examples of each? 
With whom am I interacting? Am I willing to set aside preconceived ideas and
judgments to see those I meet as children of God? Am I open to being curious and
listening as much as talking? Am I willing to try to understand a different perspective,
even when I disagree? List some strategies for active listening. What I can I do to open
myself up to understanding a different perspective?
How am I interacting? Am I willing to work hard to understand what it means to live
with a different experience than my own? Am I willing to be sensitive to each person’s
unique situation? Am I able to treat all of God's children with respect? List behaviors
that show respect to another person's story and space.
Am I open to encountering God in myself, in my group, and in those with whom we
partner throughout the mission week? When have I recognized God's presence in the
past? What are some practices that might help me recognize the presence of God? 

What stories do I know about people who are unhoused or who have ever experienced
homelessness? Where have I learned these stories? School? TV? Movies? From whose
perspective are these stories told? How are our neighbors portrayed in these stories?
Who do I think is most likely to be unhoused in my community? What are as many
different reason as I can think of to explain how someone might end up unhoused.
If I could come up with at least 3 ideas of how to end homelessness in my community
what would they be?

Our Hope for Your Week 

We hope your trip will allow your group to have meaningful and memorable interactions
serving others. We hope your participants will grow in their faith. More importantly, we
hope your participants begin to recognize and understand some of the root causes of
injustice that are systemically embedded into our society.  We hope all of your
participants will discover ways to serve and work for justice now, but also respond to
God’s call to live lives of service and justice loving their neighbors throughout their lives.
We hope that your participants will want to reach beyond their trip week to be agents of
change in their own communities, to be neighbors to all people, and to live into God's
dream of wholeness for all people.  

Pre-Trip Group Conversation Questions

In preparation for your week, we invite your group to spend some time discussing the
following questions.

General Questions

Nashville Specific Questions

Page 4



Health Policies

COVID POLICY

Be the Neighbor strongly recommends that youth, and adult participants be fully
vaccinated against COVID-19.

Be the Neighbor will follow all social distancing and/or masking guidelines
recommended by local, state, and national health authorities and our Partners. We
will communicate health and safety protocols to all participants, parents, and adult
leaders prior to the beginning of the summer. 

Due to the constantly evolving nature of the pandemic, we will determine negative
test requirements and masking requirements closer to the beginning date of your
trip. Please be prepared for the possibility of a negative test requirement by all
participants prior to your trip and/or if any participant shows Covid-19 symptoms
during your trip.

Be the Neighbor reserves the right to make changes to health protocols throughout
the summer as dictated by the nature of the pandemic.

Please Note: Some of our Service Partners might require proof of vaccination in order
to volunteer. Participants may be asked to bring a copy of their vaccination record.
We will keep you updated if this applies to any of the sites you will partner with.
 

MEDICATION POLICY

Be the Neighbor staff will have on-hand a basic first aid kit as well as Ibuprofen and
Acetaminophen. Please designate a member of your adult leader team to keep,
oversee, and distribute prescription and OTC medications for your youth. Please do
not allow youth to keep personal prescription medications in their personal bags
during the mission week.

Be the Neighbor staff will know the location of the nearest hospital and minor
emergency clinic and assist adult leaders in finding medical care as needed. 
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Housing Site Boundaries (including appropriate behavior at the housing site)
The Three-Together Rule—All participants are required to travel in groups of at
least three with one adult leader.
Fire and other procedures applicable to the area

Safety Policies
Safety is of utmost importance to Be the Neighbor. We want our participants to feel
as comfortable as possible throughout the entire week, so we are intentional about
doing all we can to ensure a safe experience.

When groups arrive we will include in the orientation:

Be the Neighbor staff complete over 60 hours of training. Be the Neighbor staff
members are CPR and First Aid certified. Staff members complete the same Food
Handling course required to work in a food service establishment in the State of
Texas. Be the Neighbor Staff receive anti-racism and safe-conduct training.
Additionally, each staff member goes through an extensive application process and
has passed a thorough background check. 

HARASSMENT AND ABUSE POLICY

Be the Neighbor prohibits sexual harassment, bullying, and physical abuse during all
activities. Be the Neighbor will investigate any allegations of misconduct in
accordance with applicable law. 

ALCOHOL, DRUG, AND WEAPON POLICY

Alcohol, illegal drugs, and weapons (including knives and handguns) are strictly
forbidden at Be the Neighbor activities. Anyone (youth or adults) in possession of such
items will be sent home immediately. To ensure the safety of your youth, we request
that all prescription drugs and other medications be held and administered by an
adult leader from your group.

DISCIPLINE POLICY

Adult Group Leaders are responsible for the discipline of their youth. Be the Neighbor
staff will intervene only in matters of immediate safety or illegal behavior, or if a
conflict arises between groups. 

CELL PHONE POLICY

Youth and adults are welcome to have cell phones during a Be the Neighbor week. We
do expect cell phones to be used only when necessary and not at service sites or
during group activities; however, cell phones can be an important tool should
someone become separated from the group or in the event of an emergency. Be the
Neighbor is a week of engaging the world rather than retreating from it. 
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General Information

FLEXIBILITY

Flexibility is important. There are many moving parts in a Be the Neighbor week. We
will be working in partnership with several different organizations. Our Service
Partners' needs may change. Rain or extreme heat can alter plans. 

TRANSPORTATION

You need to use your own vehicles for transportation or rent vehicles upon arrival.
Adult leaders are responsible for following the provided directions as staff may not
be able to accompany your group every day.  Most Service partners can
accommodate 8 to 12 volunteers at a time. Plan your transportation with these
numbers in mind. 
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DRESS INFORMATION 

Some of our Service Partners have dress requirements for their volunteers. Their
dress requirements are in place for health and safety reasons. For example, a 
Service Partner may provide meal services that require their employees and
volunteers to adhere to local health or safety codes; or a Service Partner might be
engaged in work that has a low level safety risk, thus requiring volunteers to wear
long pants, socks, and closed-toe shoes.  

As Be the Neighbor participants, we are guests in another community's space,
whether that is a neighborhood, church, or service organization. Be the Neighbor
participants are expected to respect Service Partners and abide by their dress
requirements. Dress requirements apply to participants of all ages and all genders.

T-SHIRTS: We ask that you thoughtfully consider the messages on the t-shirts you
bring and wear to service sites. Please consider how the communities with whom we
partner might respond to the message on your t-shirt. What incorrect assumptions
might be made? Does your t-shirt message have the potential to alienate the
neighbors with whom we serve?

PURSES/BACKPACKS: Bring only necessary items that fit in pants pockets into service
sites. If necessary items will not fit in pants pockets, please bring a small waist pack.
Do not plan to carry a purse/backpack. 

JEWELRY: Please do not bring any meaningful or expensive jewelry on your trip.
There are too many opportunities for it to be misplaced or damaged. 
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Daily Schedule Overview
SUNDAY EVENING

Please arrive between 5:00 and 6:00 pm on Sunday evening. 
Sunday evening will include a thorough introduction and orientation for your week.

Be the Neighbor staff & adult leaders will gather for a meeting following the orientation to go
over additional details and answer questions. Your group will be in 4 teams during the week. 
 We will contact you in advance of your trip to set up these teams

SUNDAY through THURSDAY

MORNING
We will gather for breakfast and a morning gathering most mornings at 8 am.

Our staff begin each day by leading a short morning focus.

Lunch: Most days, you'll prepare your own lunch before heading off for the day’s activities.
We provide simple lunch fixings. Every participant receives a Be the Neighbor lunch bag to be
used each day. We provide a cooler and you are responsible for loading the cooler with an
ice pack before heading out for the day. 

FAITH IN ACTION HANDS ON SERVICE TIMES 
Each day you will participate in 2 hands on service or justice projects. Some days your entire
group may participate together. Other days your group may be divided into smaller groups.
Service hours vary depending on the needs of our partners.  You will receive your schedule
closer to the start day of your trip.
  

DINNER
Dinner is on your own each night unless we let you know about a specific exception to your
week's schedule

LEARNING
Every day will include an interactive Connect time where we help your group connect what they
are experiencing to their lives back home and how they might continue this work in your own
community.  On Monday evening a guest speaker will join you during dinner to share more
about the justice issue you are learning about.

REFLECTION & PRAYER PARTNERS
Every day we will end with reflection questions and praying for each other through prayer
partners.  Some days we will do this as a whole group and some days you will lead your
group in this.  Reflection questions will be provided.  Participants can share them aloud in the
group or write in personal journals. 

FRIDAY MORNING
We'll pack up, clean up, and celebrate our week in a closing gathering and worship at 8:30 am 



The role of Summer Volunteer Staff is to be servant leaders by ensuring that the week
goes smoothly. SVS see to it that the youth leaders and youth have everything they
need to eat, sleep, and serve so that youth leaders can be with their youth without
worrying too much about the logistics of the week.
SVS are not “in charge” of the youth. SVS should not discipline youth. SVS should step
in, however, if a behavior needs to be stopped immediately—especially regarding
safety.
Form relationships with the youth. Get to know them and let them get to know you! 
Go to many service sites each week! This gives SVS and the youth a chance to get to
know one another and gives SVS an opportunity to learn about our Service Partners.
Learn about our Service Partners to be able to answer any questions from youth or
adults.
Help put the adults at ease! This means having as much organized as possible, from
schedules to directions to knowing the area. Learn the schedule.
SVS help lead group activities and educational experiences.
SVS help prepare and/or serve meals in some locations.

Site Director acts as supervisor to their SVS team.
Site Director helps SVS with any issues that arise and mitigate any conflict between
SVS, groups, or group leaders.
Site Director ensures that food for breakfast and lunches is replenished and that
supplies are purchased and available when needed.
Site Director will work with SVS and groups to ensure that breakfast, lunch, and
snacks are purchased, served, and cleaned up daily.
Site Director empowers and equips summer staff to lead as much as possible.

During Connect weeks, adult leaders are expected to actively participate in small
group discussions. During Reach weeks, adult leaders are responsible for leading
small group discussions each evening.
Adult leaders will handle any disciplinary issues that arise with their youth.
Adult leaders will supervise their youth at service sites and in the evenings at housing
and program sites.
Adult leaders will participate in service sites and program activities.
Adult leaders will transport the youth from location to location.

Adult Leader and Staff Roles
Many people work to make Be the Neighbor successful. Here is a look at some of the roles
of different people involved:

Summer Volunteer Staff (SVS)

Site Director:

Adult Leaders:
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Copy of Covid-19 Vaccination Record (if vaccinated)
Twin Sheets and Blanket or Sleeping Bag
Pillow
Towels and washcloths 
Shower shoes
Toothpaste and tooth brush
Soap and shampoo
Deodorant and other personal items 
Dirty clothes bag
Sleeping clothes (that can be seen by all genders)
Undergarments
Cropped pants/pants/light-weight jeans (at least 1 pair)
Shorts for working (4-5)
T-shirts for service sites (Thoughtfully consider the messages on your t-shirts.
Do the messages include or exclude? Can the messages potentially draw an
overly strong response?) 
Shorts and t-shirts for evenings (3-4 of each)
Sweatshirt or hoodie if it is cool indoors
Closed toe athletic/sneaker-type shoes that can get dirty and wet
Athletic shoes/sneakers for walking/hiking 
Light rain jacket/hat
Socks 
Hat or cap 
Small waist pack to wear to service sites if needed for personal items 
Sunscreen
Sunglasses
Insect Repellent
Refillable Water Bottle
Copy of insurance card

Cell phone and charger
Snacks and/or games to share
Bible
Journal

Jewelry of monetary or sentimental value
Laptops, I-pads 
Alcohol, tobacco and/or nicotine products, illegal drugs
Fireworks, weapons, or toy guns, knives, etc.

What To Bring List 

YOU MAY BRING

PLEASE DO NOT BRING
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